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Assietant Direstor for Operations

Revined Table of Orgenisation for
FB15 Departmentsl Iffices

i 1o order to incrsase ths operztiossl efficiemay of the
Branek wnd to provide adenuate comvensution for the dutics performed,
it is rejuested ihat the FBIX Departeental Table of Orgupization be
suended &8 outlired in the atteched charts (Ted 1), and the currenmt
pervonnel seliling accordingly be increcced by eight sesitlonc.

Ze Duriny; the pust year, FBIE hus ondergone & major reurgnuisaticn
resuliing in o revizion aof operational policies, a varied ixpfovexant
of &1l phuases of operstions, and & considerable inoresse io the dvtics
end responsibilities sesligned 1o ihe psrsenvel of the Brareh,

Je Iwtailed explapation of the recomnended chunges for the FRIB
eperimented T70 ie ret out im Tabs T and 3.
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qu ‘h[NY‘ SXOPGLED REVISIOR OF FBIB DEPARTMEETAL 1/0
H ] 3 1 Proposed
Present Wniutiu !ln.borlCluai ieztionsBuresus Proposed Orgarisation IProposediClessilics=tFemurks
3 [} Grwde jRushars Job Title 3 Humber 3iicn Orade 3
FIELD LIVISIOR, DEFARTHUETAL (PROPUEID CHEKRGE GHLY) L -
D
PIZLD DIVISIONR, ’ FIELD DIVICION, ~y
DEPARTHFNTAL DEFARTUENTAL Y
Chief i CAP=12 327 “hief of Fleld jee B
Operitions i Cip=13 Tab Z ™Y
>
W
EDLTONILL DIVISION (Complate—?SOPOiss CHARGES URLERLINED) S
N
SERICY oF CHiER GFFICY OF JHILP Tsd 3
Cniefl 1 ChP=10 1298 Lutatl 3 CaF=12 Prre 2,
sspistart Chiel 1 CAF-11 Yoy ‘ ais Chisf 1 CAF-12 Fell Pared
¥ditor 3 CAP=11 130 Dalated =
Cleri 1l GAP=d, 170 clztk i CiF=5 Pod PaTed
Clerk 2 CAR= 176z Clark by CL¥=s
FFICE OF SABAGIRG XLITGR
Mupaying Fditor 1 CaP=12 2.3 Psr.C
iset, Managing Editor 1 CaP=11l 7.4 Par.C
EUROPYAR SECTION SUHJIPEAR SPCTION
Chief 1 CAF-11 1319 Colef 1 CAF-12  r3% pardi
“estern European Onits “est Foropean Unity
¥ditor 1 CAP-9 1320 Init Chief i CaF-11 Pol Pury2
Editor 3 CAP=T 1321 Edltor 3 Cif=)
iditor 3 Cill=5 1322 Zditer 3 CAP=7
Eastern Suropean Uplts Fastorn Buropsar Unit:
Taitor 1 CaP=9 1326 Upit Chief 1 CaP=11 P, ¥ Puryl
Filitor 3 CAP=7 1121 Alter 32 [oF 2
Editer 3 CiP=b iditer 3 CiFa?
o KE g4 :
. . . . T ' 'S - .
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Fresent Orgapizstion jhluaberiClanmsifie~tioniBureau; :ProposedsClessiflico=g Hemarks

TAB 1, ne2

Fropoeed Urganiszetion

'] : Grade sfuabers Set Title 1 _Kumber stion Srude
FUROPYA¥ SECTIOR (Cont,) Tab 3
B8ritish Fapire Units Bitian Fepire Unita {Conte)
*ditor 1 CaP=9 1220 (Daletad) Pl Pare$
Faitor 1 CAP-T 1321 {Delated)
lisar & Middle ¥ast Bosr & ¥iddle Usst
Onits tnits :
Fditor 1 Ci¥-9 1320 ity Chief 1 Ty Y Pl Prvre &
Tditor 1 CaF-7 1321 Editoy 1 2:F=9
Fditor 1 Ci¥-5 1322 Béltor 1 Cor-T7
Goemany & suatris
Gniss
Shlef 1 Al S0 Pub Pareb
%44 toy b Cif-7
44 tor 1 o % ]
VosE SBOTION
. Chief 3 Ca¥-1o Pob Pur,@
Lditor 1 CAF-11
tditor P CaPa9 , Q\'
FAR EAST SECTICN FAR LLET SECTIOR D
Chief 1 car-11 1322 Crief 1 Cor-Li ?é‘.«u
Jepan~Lorea Units suprn-Rores Unit S
Onit Chief 1 CLP-9 1324 Upj Chief 1 CuPll PoZ Pam2
£A1 tor 1 CAF=7 1328 fditer 1 CiP-y
zdi tor 1 Cil-5 1126 i Loy 1 g -
Chinx Units China units
Unit Chief 1 CA¥-9 132 Upls Chief 1 Calall B wrd
“ditor 2 CAR-7 135 i1 vor 2 CiPe9 h
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Approved For Release 2008/12/09 : CIA-RDP78-03097A000200030232-5



Approved For Release 2008/12/09 : CIA-RDP78-03097A000200030232-5

S BX T o ’
4"Qi:’"‘*i . ,?‘ﬁ"{!’ s
, A TTY WY FYT, A
Present Organization sbumberiClassificationsBureaus DProposed Orgsniszetios  3ProposedClissificas Relarks
Job Title 3 t__ Gride 3 3 T Crade 3=
FAR EAST SECTIOR (Comb.) =
Other Par East Dmits Other Far Tast Units Lo
Onit Chief 1 Cal9 1324 1 Cal=ll B Fung
Editor 1 CAP=Y 1325 Zditer 1 Cirs RO
Editor 1 CiF7 Qa
LiTIB AMTRICAR SECTION LATIN AMPRICAK SEZCTION =
Chief 1 CAP-11 135 Chief 1 Ci¥=ll P.B Poxi
Bditor 2 CA¥-9 1316 “ditor 2 CiPg
PRODUCTIOR SECTION PEODUCTIOR SECTICN
Chief 1 CAP-S 1308 Chief 1 Calws
Unit Swpervisor 4 CaPud, 1306 Unit Zuperviser 4 Cilwd,
Clork-Typist 1 CAP.) 1307 Clere lypist ) 1z CiP=3
®IRE SHRVICE SECTION FIRE SERVICE SECTION
Chiefl 1 CAP=11 1700 Chief i Ca¥wll P.?i Panl
Zditorial Unity Editorial Unite <
Info.& Tdit, Speas 1 Car-h 1702 Ipfo.k ¥dit, Spees 1 CAP-11 P, H Pam2
Info.k Edit, Onees 4 Ca¥-9 1701 Iofo.k ity Spee, & o 7
Info.& idit. Speee 4 CAP-9 1701 Info.k T2it. Spece 4 CiF< <
Info.& Fdite (pece 4 Car-7 1703 Info.k Edit, Spees 4 Cills7
Tedtype Onits Teletyye Units
Chief Teletypist 1 CAV-6 1312 Chisf Teletypist 1 CAP=E
Teletype Operator 5 CiP=5 1313 Teletype Opsrator 5 CaP=b
Telety pe Ozerutor 9 CaAPad, 134 Telety pe Uperator 9 Cal=d,
TZCBRICAL IRFO, SECTIUR TECHNICAL IK®O, SUCTIUN
Unit Chief 1l CAPS7 1874 Buit Chief 1 Cill?
~asistant Chlef 1l CAP=S issistart Chlef 1l Cil=5
Clerk=Typist 1 Cil=3 pEL L Ciers Tyoict 1 [o93 2%
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1. Chief of Fleld Opersticns, Flold Division (Lepurtwenisl) R

for «nich reelassification to CAP-13 is requezted, aete as Opersticpal

O0ff1icer to Chiwf, FRIB, with responsibility for Baintaining adeguste
:rd re.resantative goversye «t fisld monitoring astations of sll
significant ferelgn radic drowdessts znd sross transslissions,

Yo He direcle continwoua sx-lorition wnd pegenveh for rew
Veendiitiers, chances of oper-ting frequerey or rogrsm schedile of
existing trensmitiers, sppesrsnee of vari«ot tynes of hrosdesst
%-terixl snd the ex-loyment of varient sediz of comuwniontiors Por
aresn 14 zratehes,

Ja He apilgno covernge of broadesst progrims end ress schedvics
to the several field st:tions ibn necordsnce with the imooriares of tiw

renenitier, the significecece of the naiterial, the llstesing renge
sod linguist staff of imdivicuel sapitoring st tioms end the rapidity
of swail-ble commmic-ti-ms, He xaintaine surveill.nce cver the
rerformanes of agsizned ooversge, naxings odanjes ip elloestich *1th
ch-nging jolitdesl site:ticne, recspiion eanditiors end Iield stotiom
roriklond. He sets up und Atrvets thr operstion of a comsunicsticns
network betreen fleld stoilons «nd ¥Washingtom,

4s He direots = oontinusl review of movitering coverage by
spalysls of wordage momitorsd, vordege cubied and xorduge utllised,
trid af Line wnd effort devoted ‘o esch rollitiesl sree ap< lenguage,

S¢ He reoomusrds the estadlishusnt or relocation of [ield
stutions, lspravemerts to their equipment, slierstions to thelr
tubles »f organisation =nd chsnges in thelr seaffls,

be The aurrert reloestire of four {leld stations has CROraOus LY
ivercened the coanloxity of the duties of whis postiion by briogiog
within monituring runge hondreds of uddiiiopal trcnsait’ers »hoge
srogran=icg wugt ne plotted, emelyzed and aseimed for covearage, and
by vejuiring the establichement of neer fisld nonlitoring seksdules, new
tables of organizetion «ith rogrowping of linguists and new ehsnuals
of comruniestion, The difficulty of sairtainirge sdequste coverege
rithout dusliertion of effort in the £leld »11l1 be sgpravsted 'y che
interlooking reistionz betweer shortwmsve an mediom =ave FroprRrcing
86 ronltoring statfons In grsster jroximity to LAPEe S sTOLE are
retivnted,

RTETCTRISI R VERE § 0 93’3 YOl
B LR T TR
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EDITURIAL DIVISION
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l. Systemstic radic broadeasting throughout the world has bees goiryg
through a perlod of contipuous expanaion, es;pscislly marked sincs the end of
Sorld War Il. This sxpansion, with incoreased comiplexity of structure and
rrograming, 18 likely to contipue in the foreseeable future, There urs
continusl chanpges in brosdenst pregrums from sll countries. There ure chinges
in monitorable quality and quantity. The smount of significent intelligence
information on amy hrosdeast or segmont of brosdossting i» subject to grest
varietion, Systemstic monitoring of forelgn radio Lroadessts must keap puce
with this constapt expunsior and these continuval gqualitetive apd quantitative
fluoctuations, Saapling in the interest of improving the over-sll yleld of
signifioant irtelligemoe and nropeagecds informution must be continuvovs,

2e The ipntepration of the monitoring fumction imto the Cepirsl Intellle
pencg Lieney has rosvlted in reorientuiion of foreige drosdesst mositoring
onrarztions to intelligence needs, with finur definition of requiresents and
more thorough sxnloi’stion of foreipr broadeasts am » souree of iemformxtion,
The respobsibilities »nd orahlemg of both eolleotiom snd dissesinaticn have
beer jnersased by intellijence agency requireasnis for grseater sovarsge,

prester detail, sad specinliszed selsction of informuticn, In times of efisisi
this inform:tion is required on an hour«to-hour basis, day or night, i

3. The priscipsl duty of the Fiitoriel Division is to disseminate the
information which i» momitored, applying asthods of selection Lo sources umd
content so that the grectest possible amount of high-gualiyy intelligence
inforastion mey speedily be made aveilable to the lptelligemce avthorities
of the Governmemt, This duty necessarily includes a eomtinwoue evalwstion
and re-evalustion of sll segeents of radio broedeasting. Pressure for
greater and improved coversge has inerensed the respomaitilities =mnd problexs
of Division, Yectiom od Unit Chiefs in mesting overrll requirements,
Fditorisl dutiea on the selection level have heoome correspondingly nore
exaating, ipvolving sore important snd more difficult desisionz as to ine
civsion »nd exelueion of mesterizl disseminuted in the Daily Roport or by wire,
with their physieal limitations as %o size end volume,

he 41) Chiefs of editorial aeetions or units aust, first, be proficient
an¢ experienced sditors, with quelifications fitting them for leadership,
suservision, cheeking =rd trsiving of other editors, both I the Divisiom snd
in Fleld Buresve. fegond, they must vnierstand thoroughly the provlems of
sopitoring, trinelation wnd commpunication, md the cemplicrtions thereof,
“hird, they wust have ¢ wide genevrsl kmovwledge of world affiirs, hoth curcrent
and historiesl, =ith eapselity for instent evelusxtion of forsign broadesst
@-teriul as to its specific and rolutive intellipgence sigrniflcsance, PFourth,

with this ebllity, knovledps xnd bacxyround as & msg 3{ vgt .pe able te
rdvirze the Chinf of the Xditorial Division and otir g 1%&&1 on
¢11l phases of editorisl operstione, requirements for informstion, epd . rohless

of editorial persomnel, Fifth, they must be sble to ecrduet irformal ilaisom
corgerring general and gapadevl:r intelligence Lntom@lgﬁ-aﬁerhmﬂ from

“ONEDENTIM

.-Q“é
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or relating to foreign drosdessts tith offieials ~ithin Cla or in outside
intelligence sgencies, often on s relatively high level,

5¢ Becsvse of (a) the grextly ineressed responsibilities and heavier
dutien of the job now roquired of the Editorisl Division, sartieularly of
the key cersonnel in the position of culefs of sections and wnits; (b) the
evireme difficulty of reoruiting sersonnel et the present grades rho ave
qualified to fill thess rempopsible and exacting positions; snd (e) the
grant difficulcy even of training personnel for these Jobs, sinee the
opportunities for nromction are so linmited, 1t ia strongly recomsended that
these jobs be reelsscified as indicated, and that the lowerwbracket Jobs
also be reclassified irm accordsnce *ith oparationel necensities,

OFPICE 5F CHIEF, FDITORIAL DIVISIC®

l. The Chief, Rditorisl Division, for which reclassifiestion to CAP=13
12 requested, is responnible for processing end disseminetion of the ine
formation oollected in conformity with the requirements of intelligence
agencies-—meinly the CIA, Departasnt of State, and the Department of
Bationsl Defense~——on a day-to-day snd hour-to-hour basis. Formsl disaeminae
tlon i by meuns of five-day-a~reek Daily Roport of 76,000 words end &
wire-ticker file of sbout 20,000 words daily, Informsl disseminstion is
br telephone snd by sneeial negson ey,

In oarrying out thone prinefnul dotdes and responsidilities, the
Chinf of the Rd{torial Division dirmetly asvpervises and sdnintéters a staff
of 0 esplayees, including 50 editors, Indireotly evalvetes snd aheexe the
=ork of 50 other editors in fleld buresus »ith respect to editorial yoliey.
«ad procedures, and pakes resosmendatlions as to selection and tranafer of
personnel to and from the fleld, He in responsidble for treining and
oriesfetion of editorisl personrel for both besdquarters wnd field buresus,
for determining editorisl policies and sointaiving stundasd eoditorial
rrastioss throughout FRIB,

In consultation xith other FRIB officisls, be nsaists in deter-
rinstion of poliay to sssure optisum effsetivensss in the use of FBIB
collesgtion faeilities and in the Lransaission of inforw: tion solleoted in
adequite volume, jvality »nd rupldity, to hesdquerters for disseminstion,
He 2xust sitend inteliigence woetings und deal with lutelligence .ersornel
on 4 high level in other branches of Cli a8 well as of the State Department
add the National Defonse Depuriment,

2e Assistant to the Chief, Editorisl Division, for which reelessifica~
tion to CaPal2 ia requested, 18 required to aseist the Chief of the Division
In deteraining the polieies, in carrying out the Tespcnsibilities, and
performing the duties enumernted adbove, He has persomal responaibility for
A One=pags comprehensive gommeyy of world-=ide broadersts which is
distriduted daily to aselected algh-level intelligence offieisls. In the

::3'3;;@;{ the Chlsf, he is required to perfora all eEATHrOh
X b lall Tl YL ) R

& .

i
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3. Resssignmant of the three CiP-ll oditor positions in the office of
the Chi:f of the Xditorial Division is requeasted, This {a merely a
strvetural change in the T/0 und does nos involve shangs in grede or in
aotwel duties, The estadblishment of an oflice of Bamxging F4itor provides
sp orguniaational strueture shieh eorrszpomds to werk assignmants setuslly
in effeat,

4+ A ralse in grade from CAFei to CAF=S of the Divizion Clerk {s re-
quested, The grest incresss in the duties and rexponsibilities in the
Division and, partioularly, ln the offiee of the Chief of the Kditorial
Division, hes correspondingly augmented the responsibilities of his eleriecal
assistont,

OFFICE OF WABAGING XDITOR

The Runaging Fditor, with the help of hie assigtant, has » funotion
corresnonding to that of the Managimg Fditor of a dsily nawspapsr, EHe
oxercises control over the dsily make-up of The Reports, providing direction
and coordinstion for all Report seetioms and the Predvation Heetion ks esch
issue goes to press, HNe ellooates space in the publieations and governs the
flow of edited copy to the Produetion feotion, of proofs to and from the
Prodvotion Jestion, snd of completed stencils to the Reproduetion Division,
mesting all deadlines throughout the daily proessaing period of the Daily
Beport. He requires sssietance to cheok snd control about 70,000 words of
sopy per daye. The office comsiuts of one Hanaging Editer, CiPell, und an
issistant, CiF=-ll1,

LOROFTAR SECTION

ls feclassification from CiPwll to CAP-12 of the porition of Chief of
this sweilon {a vrequested,

The gensrsl inerause i{n the duties snd responsibllities of this
Seetion Cilef 18 as notsd adove (see p. 1, A=i), Speelfieslly, he is
respousible to the Caief of the Editorisl Division for an inereased volume
of ireoming foreign brordeast materisl of groving eomplaxity end for disg-
senination in the Suropean Seetion of the Daily Report of the most important
segpect of information dealt with by FBIS, The conplexity of his
resporsidilities and duties is refleotec in the growth of broadeasting systems
“hroughout furope and in the necessity for asubdivision of the EZuropesn leetion
iuto four unita eomprising nbout 24 editors, of yredes CAP-ll, CAP-H ind CiP-7,
Qualifioutions for the position emdrace r wide knowledge of world affairs,
with specisl reference to countries srd sreas of turope, the Rear and Niddle
East, and ifries, About 65,000 words per duy are now pregessed by this
seetion, of vhigh 25,000 to 30,000 are disseminated ip the Turopean section
of the Dally Report, Apart from this, the preperation for publicstion of a
special rovndep of Turopssn brosdesst information ssseabled by PBIS editors
in London is & personal responsidbility of the Chief of the Furopean Heetion,

oy
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In addition he muat avpervise =nd participate in the repdering of
s:00ial services to intelligence agencies on eritieal sltuations, for whieh
services there iz an ever inoreasing demsnd,

He edvises and oonsults vith the Chief of the Division on all phases
of Yuropean nopitoring and partieiputes ir the deterainution of policies
apd the estsdlishment of procedures relited to oolleotion apd disseminstion,
His responsibility in the training of new editoricl personneal and the ree
orientstion of older editorial enplayses hus inersssed as the stendards snd
provedurss of the CIA and FBI® have becose ineressingly rigld and exeeting,

The same or similar consideritions apply to the other cositions {n
the fwrope:n Zeetion, and reclassification two grades ypward {s requanted,

<e Testern uropean Unit rejwires the followinyg staffy

1Chief - car.11
3 Editors - CAF-9
3 Editors - CAF.T

Chief of this unit awst have wide general nowledge of world affsirs
and of the systematie global monitoring of foreign radic brosdeasts (nee 1,1,
A=4), with speciel reference to some 1i countries and areas of westerm furepe,
In his relstions with other units of the Zditoris] Diviston, his reap nsie
bility 1s to coordinate his zegment of Intelligence informatics with all
other sogments as port of & vellerounded presentation, Yithiz his unit he
aust coordinste the work of six sditors desling »ith western Evropean
countries and areas inte & eonprehansive intelligence pleture of Testern
furope., He must sdvisge and consult with the Chisf of the Europesn Zsetion
end the Chief of the Xditorisl Division as to information std other requiremernts
of his unit, Operationelly he s responsible for the editorisl processing,
ineluding seleetion and firsl oditing of seven seetions of the Duily Peport
covering "esters Europe.

ageneies,

The six editors in this unit process copy for the Deily Report on «
basis of woluee and intelligence importance of the virious countries upd
transmitiers, as follows;

CAV-9 ¥ditor; France

CAF=9 Editer: Itely and the Vatiown

CaF-9 ©ditors Balpium, Hollumd and Luxesbourg

Cil=T7 Editors Pinland

CaF-7 Editors Sweden, Noresy and Depmark

CAP-7 iditors Spais, Portugal, Seiiseriend, (.X, amd
others,

p 0 @EdTOI00
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3o Fasterr Turopean Unit requires the followiny staffy

1 Chief - CiPll
3 Bditors - CifP.g
3 Editore - CAFSY

The responsibiiities and gensrnl quelificationas of the Chief,
‘ngtarn “wropean Unit, sre parsllel to 4hose of other sditorisl umit eniefe,
*1th apecinl refersmoe to the gevar UiShiesatellite eountries of Yustern
Furops snd the Rdalkanms, Operationslly, he 1s responsible for ithe editorial
vrocessing, imeluding selestion apd finsl editing, of two sestione of the
Duily Report covering Fsstern Europe und the Balkanas,

The six editors in this unit proeessz eopy for the Daily Eeport, as
followss

Cal-d Zditor: Yuposlavic spd Aldsnia
Cil-9 Fditer: Crechoslovakia

CarF-9 Editor: Poland

CAP-7 iditors HRungavy

CAF-7 Editor: HRumania

CAP~7 YAitor: Bulgaris

4e Nesr and Niddle Zast Unit requires the following staff:

1 Chief « CaP-)l)
1 Fditor « CAF-9
1 Editor - CAP?

Tho responsibilities and gemersl qualifiostions of the Chief, Near
and Middle East Unit, are similsr to those of other editorisl wnit chlefs,
vith speelal refersnee to the six irad Leagus countries and Greece, Turkey
and Palestine, Operationslly, he is responsible for the editoriel processing,
ineluding selestion snd final editing, of two sections of the Daily FReport
covering Gresce, Turkey and the lear Yast countriess.

The Chief and two editors in this wnit proeesa copy of the Usily
Reporti, =s followass

Chiefs Arab League Countries:

fyris, Lebsnem, Iraqg,

Egypt, Swudl irebia, Transjorden
CAF-3 Editor: Greees (including "Free Gre:ee®) «no Turkey
CAP-7 Editors Irun and Palestine

5¢ Delotion of the British Impire Unit is requested, its function to be
transferred to the Mestern fuvropeen Unit esnd the Per Xast Seetiom.

EX1)

ey v #BT 000
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6e The addition of a Germany end Avstria Unit in the Puropesn Cection
is requested, Becsvae of the peevliaritics of these two aress from & radio
as well as a politiesl standpoint, it is necessary to deal with thea apert
from the other areas and countries of western Surope, The fast that broade
casting in these sountries is to a grest extent comtrolled und directed hy
four different Covernments-—the 0.3., the UK., France and the USOR~-is a
factor in the nesd for speeial handling, The proposed sety; and apportione
nent of work sre as followst

Chlef, CiF-9: GCermany
1 Editor, CiF-7: issists on above
1 Bditor, CAFT: Austria

USSR UECTION

The eritiesl importunce and inerexsed voluee of aaterial brosdosst
by tranamitiers in the U38R roquire the eateblisbment of a separate Dally
Feport seetion for USSR broadessts. It is vequested that the following staff
be provided:

1 Chief, Ca¥el2
1 Kditor, CAP-11
2 Fditors, CAP-9
32 Rditors,  CAP~?7

Pussisp broadeasting is unique in its struetural immensity, its
complexity, and its worldwide impact, The DESR 3ection processes voice snd
press (TASS) on the liome Service, on the Evropean Service, and ce the Over-
cons and Far East Zervice-—the last including brosdeasts to the 0.5, snd
Latin Ameries,

The responsibilities snd generul gqualifications of the Chief, USSR
Section, are parallel to those of other editorial sestion chiefs, vwith
£poainsl reference to the USSR and its multifariova relutionships whieh impinge
on all parts und all oountries of the world, Operstiomally, he is responsible
for the editorisl processing, imcludinrg selection from s wast volume of
astorisl, and final editing of the three USIR sections of the Dally Report,

The 2ix editors in this section process copy for the Daily Heport
on the basis of relstive imjsortince and volume, as follovs:

1 CAP=1ll snd ) CAP-7 Editort Bome Service
1l CAP<9 und 1 CiPe7 Editor: Fuvepean Serviee

1 CaP~9 snd 1 CAF-7 3ditor: Overseas snd Par imst
Sarvice

wlyum
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le Reclassifisution from CAP=ll to CAP-lZ of the position of Chief of
thiz sestion is requsated,

In genersl, the lncrexse in the dutles snd responsibilizies of this
nosition are as stated above (See p. 1, A-4).

This sestion chief is responaible to the chief of the Uivision for
the supervisior apd ecorrslation of the funotions of ihe thrse units eompriaing
the seetion and coordinatas the work of the section with other parts of the
¥ditorial Divigion, Malificstions for the position include & wide Now-
ledge of world effairs, with special reference to Far East countries und
arens, inclvding, desides China and Japen, the countries of South Enst isis,
the Eest Indies, India, ond Avstralis,

The expunsion end incressin; complexity of Far Eastern brozdosstiny,
sven aside from mere ineresss in woluse of wordage handled, have made such
more exaeting the duties of this section chief, vho is assisted by and sup=-
ervises nine other sditors of Grades CAP-1ll, CiFuf and CiF-T. Fifty to aixty
thousand words per day pass through this section for ewalvation wnd selectiom.
Dissesination eonsists of 18,000 tc 20,000 words through the Dsily fieport,

In sddition he must supervise special services to intelligence ugsncies
ov critical situations for mhleh there is an ever inerewsing dsmund,

fle advises and covaultz with the Chief of the Diviszion on sll phases
of Frr Yast memitoring smd partioipates in the determination of poliey snd
eptablishment of procedurss for editors in Par Iast and Pscific Pleld Bureaus,

Bie reosponsidbility in the trairing of rew personnel and the re-
orlentation of older employees has incrossed ap the standsrds and praciices
of the CIA and the FBIP have become inorexsingly exssting and mors rigid.

The sene or similer comsiderstione apply to the other positionz in
the Par East fection, It 18 requested that they be reelaissified in acoordance
with the following outlines

2, Japan-Korea OUnit requires zialf as foliowss

1 Kditor, CAF-9
1 Editor, CaP-?

Chisf of the upit must have wide gepersl knowledge of norld affsirs wnd of
the systematic global monitoring of foreign radioc broadoasts, »ith speeisl
rafeorences to Jepan, Korea and the Philipnines. HBe sust coerdinabe his
segment of intelligenes inform=tion with other uniis of the Editorisl
Divisiom, Tithin his unit he murt coordipate his own work snd that of the
two editors assisting him, He mustl consvlt and advise with the Chief of

m‘“”““wm QMMW
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the Far East Section snd the Chief of the Pditorial Divisiom as to informstion
and other requirements of his uwnit. Opersiionally he is resyomsible for the
editoriazl processing, inoluding selection and finaly editing, of those see-
tions of the Dally Report covering Japsun, Sores snd the Philippines,

York of this unit ie 2ppertioned ns followss

Chief, CAF=1ll «~ Japes
Fditor, CAF-$ « Korea
Rditor, CAF=7 - Philippines

3, China Unit requires the followirg ataffls

1 Chief,  CaF-1l
2 Bditory OAF-9

The samz genersl considerctions apply 28 to Japan-Kores Unit above,
_ Allooation of works The Chizf, CiF=ll, apportions ihe work to the
tro Fillors, CAP=9, end is responsible for the wntire outputs

Editor CAP=9 - Centrel (Rationalist) China
Editor CaP-9 -~ Corxmunist Chima

4e Other Tar Eaet materisl requires the following staffys

1 Chisf, CAF-1l
1 Editor, CAF-R

Same genorsl comsideratioms as sbove, Allcention of =ork:

Chief, CAF-11l =~ Directs work of 2 editors snd is
himself responsible for India,
Fﬁkum’ Wt‘lt, Elam and hm‘.

Editor, Cil-9 - Hetherlsnds Xast Indies (both fastions),
Rorth Boreo, Sarawak,

Zditor, CAP~7 -~ Freneh Indochina, Preific lslancs,
Avetralia, MHew Zealand,

Ge LATIN AMERICAR 3ECTION
It ie requested that the strvetural organization of this seetion
into three units be abapdoned snd thet this seatior de made vp of three
editors, as follows:

1 Chiof, CaF-l11
2 Editors, CAF9
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The brosdcasts from trapsmitters in the 20 Americsr fepubliea can
be handled and procesasd by & Chief and two CAF-9 sditors, the =zork heing
apportioned ns followss

Chief, CaF-1l3 Brasil
Editor, CAF<93 Argentipa
Editor, CAF-93 Chile

%ork on the remeining transaltiers ean be spportionsd \n sceordapes with
Aay=to=-day requirssents.

¥IRE SRRVICES ZECTION

1. Heelassification of the positionm of Jection Chisf to CAF-12 is
requeated, The general imcrmase in the duties and respopsibilities of this
Seetion Chisf is as noted heretofore. Specificislly, he is responsible %o
the Chisf of the rditorisl Divieion for an inoreased volume of incoxing
foreign broadesst materisl and related nessages and for the saterisl dise
seninsted by virs-ticker, He is reaponsible for a round-the=clock chook on
21l wire apd ¥ireless transwissions from the Field Buresus, smounting te
abowt 125,000 words dxily, for pzintsining «n increasingly slose contael =ith
field editors apd giving them {pstructions to assure reesipt st headquarters
of the reguired intelligsnse information, snd for participating ir the deter-
sination of polisies znd satudblizhment of procedures relating to the ineomning
and ovtgeing wire services, .

He 12 respopsible, espeeinlly during nop-duty houvrs, for procedures
involved in giving speeiel informstionsl service on oritieal internstional
developme: t8 to offiolsls of the dtate Depurtment, Department of betional
Defense, nnd of ficera of CIA; the dexard for these speeinl services hea
considerably ineressed and is esxpeeted Lo inerwase further,

He is responsidble for the preparation of aritten sumauries snd
rouncups of series of related brondesste dealing with signifiesnt internctional
events for dissemination by wire snd for other intelligence purposes. Ee ie
responsible for preparstion of written reports op dally significact inter-
pational dovelopments for the inforxation of the ehief of the editorial division
and other PBIB offleicls and sakes frequent verbsl reportis on surrest oute
standing eventa.

fis 18 respomsible for training Hesdguarters snd Field Bureav editors
in praetices »nd precedures of the ¥ire Services. le is responpible for 24
hourwa-day 7 dey-s-wveek sehedvling of 13 wire editors, grsdes Cir-7 to CaF-ll,
end 15 telstyplots to assure umbroken €oVerage of incoming and ovigoing wirss.
In the disoharge of this responsibiiity he must be on onll while off duty,

2, It is requested thet five positions of editors CiP=9 in the Wire
Jerviees Section be reclassified to CiP=11,

v 9’.3?6‘[
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One of these positicms is that of chief aditor of ithe outgoing wive
to the Stats Department and Depertment of the Army, Ihis is a poesiticn of
unique imcortance and requires ic the espldoyes holding it not omnly the
qualifications of other seotions srnd unit heads but alse 2z full knonledge of
the requirements cf the State Department for Information and propaganda
msterial useful as a besis for counter-breosdossting vis the Voise of iseries,
These requirements have begome ineresasingly execting #nd are likely te
beconis more so in the future. This smployee 12 respomsible for the correet
pattern of the wire fiio and prriieiputes, teoping in close sontaet with
Voice of imeriecs offfcisle, in the sstsblishment of prooedures Lo sssure a
speedy flow of carefylly selected :nd sneeially prepared suterisl to the
rrincipal reeipients.

He participetes tu the training of Tire Services editors und in the
absense of the ghief i{s responsivle for all operations of the seetion,

Two of the four remaining CiF-ll editors aerve as shift chiefss
each of them sovers off-hours shifts, 1800-0800, Qo these shifts theoy set as
ehief of the section and perform sll the routirs duties of the chief as
deseribed above,

In asddition, during these hours end on weekends and holidsys, they
act s doty officer for the Branch, deslivg with any Breneh probleme whiah
muy srise, The other two CAF-ll editors sre responsible for the wire file
for the BBC in Caversham, England,

The general rasponsibilities srd qurlificetiocns of these editore are
ah;lnr to thoce of Chiefs of feciions and Units deseribed above (see p. 1,
A-d)e
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